
Unitarian Society of Hartford Board Meeting  

September 10, 2024 

Location: USH and Zoom        Quorum 
NO____YES__X_  

  

Board Attendees  Guests  Regrets  

 Nancy Kemmerer 

 Nina Elgo 

Rick Tsukada (Zoom) 

Paul Cipriano  

Laura Cipriano 

Judy Sullivan 

Laurie Kellier 

Rev. Bob Janis 

Jonathan Covault 

Jonathan Blech  
(Youth Group Board 
Representative)  

David Newton 

Janice Newton 

Beverly Spence (Zoom) 

Dana Donovan (Zoom) 

Evan Williams (Zoom) 

Tina Davies (Zoom) 

 

 
 

Gloria F. Mengual 

Jim Venneman 

Nina Elgo 
 

 

Orders of Business  

 

6:30 p.m. Nancy Kemmerer - called the meeting to order. Inspirational readings, and check-in.  

 

Approval of June 2024 Board Meeting Minutes – Nancy Kemmerer  Judy Sullivan made a motion to 
approve the minutes, Laura Cipriano seconded, and the motion was approved unanimously. 

 

UPDATES 

Endowment Update –David Newton *(See attached Endowment Report) 

The first phase of the endowment campaign is underway. Endowment gives support to our building, 
among other things. The Meetinghouse could be said to comprise three groups: a group just starting 
their careers; those well into their chosen careers, and recent and longstanding retirees. They all 



seek a sense of Unitarian shelter, and the endowment can help provide this for now and for 
generations to come. Asking for 100% leadership support of endowment campaign, and for all to 
make a donation. 

 

Building & Grounds Update – David Newton *(See attached B & G Report) 

Drains have been improved and roof leaks addressed; National Register group looking into plaque; 
security group continue their work; and chancel lighting expected to begin soon. 

Website Update – Laura Cipriano  

Laura and Karolina conferred and came up with a draft design to send over to the web hosting 
company, for them to make workable.  The relevant leaders for each of the website headings are 
asked to take a look at it and make input as to what they would like to see in that section. Laura can 
meet with leaders to discuss this input together. 

It was mentioned how targeted outside signage – like the banner welcoming University of Hartford 
students – has been appreciated and we should continue the efforts. Board further discussed the 
phrase “all are welcome” and whether it is true, and what is our branding as a (often said) liberal 
religion. Suggested that the experience of new visitors, who may not be ready to explore 
membership yet, be able to find the basic information (zip code, phone, etc.) and be encouraged to 
attend. Nancy K. asked why we want to grow – what is our motivation? One answer is we grow 
because we can offer something special; because we learn new things from newcomers; and to 
ensure our survival in 40-50 years. Growth means change, and change is hard.  

Membership Update “Visitors, Friends, Members and Congregants” – Laurie Kelliher 

Laurie suggest we change our mindset from centering membership to getting excited when people 
come, and when they return. Suggest the split between white and green nametags be changed to all 
the same color nametags.  

Nancy mentioned that special Board nametags are being made, so that Board members can be 
known and approached with questions, feedback, etc.  

Music, AVS and Religious Education Update – Rick Tsukada 

Sam was asked what attention was needed on our instruments. He felt sanctuary piano was fine, 
but could potentially benefit from humidifier from inside piano. Fellowship Hall piano needs a lot of 
work and maybe could be replaced. The people who work on our organ would be good to consult. 
The pianos have been evaluated and tuned recently; opinion of the tuner is that all the pianos need 
work, and regular maintenance. It was suggested that the tuner propose what regular maintenance 
would look like, and how much it would cost.  

Audio Visual department is also evaluating what ongoing equipment looks like, and looking at 
experimenting with integrating the system at events, and creating a system that works for 
Meetinghouse Presents as well as current events. The Board was asked whether they were OK with 
experimenting with different configurations like Sunday Services. Board members responded that 
they wanted some more details before committing to the money and risk involved.  



Rental Committee Update – Nancy Kemmerer 

Rental committee met to look at what we can offer in terms of rentals, updating our procedures as 
well as the materials we give to prospective renters. 

Treasurer Update – Jon Covault  

Pledges are going fairly well, endowment special donor has completed the donation and entire 
donation is gratefully received by the congregation. Endowment has increased from approximately 
1.5 million to 2.5 million over the last six months. Memorial Garden funds had been accumulated 
and $1,400 used to replace automatic watering system.  

Social Justice Update 

Social Justice committee will not be meeting this month as that date will be a GHIAA meeting 
hosted by us at our congregation.  

Community Within Update 

Volunteer Fair is happening October 27th, let Community Within know if you want a spot at the 
table. 

Meeting adjourned at about 8:15 pm. 

 


